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Disclaimer

This project report has been prepared and submitted as part of an academic requirement. The information contained within
this report is based on research, data analysis, and personal insights, and is intended solely for educational purposes.

While every effort has been made to ensure the accuracy and reliability of the information presented, Export Experts Global
and the team do not make any warranties or representations regarding the completeness, validity, or currentness of the
content. Any action taken based on the information in this report is strictly at the reader’s own risk, and neither Export
Experts Global nor the presenter will be held liable for any potential consequences.

This report may not be reproduced, distributed, or used for commercial purposes without prior written permission.
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MARKET OVERVIEW

WHY GOAT MILK COMMANDS
PREMIUM PRICES

Goat milk occupies a distinctive position in global dairy markets, consistently
commanding prices 30-50% higher than conventional cow milk. This
premium reflects its specialised production, unique nutritional profile, and
targeted consumer demand.

International buyers value goat milk for its easier digestibility, smaller fat
globules, and naturally homogenised structure. The limited global supply
relative to demand maintains its premium market positioning. Key market

drivers include growing health consciousness, rising lactose
intolerance awareness, and expanding applications in infant nutrition and
specialty food sectors.

Premium Positioning

Limited production volumes Specialised

farming requirements Higher nutritional
o Vvalue perception Growing health-

e conscious demographics



HEALTH BENEFITS DRIVING GLOBAL
DEMAND
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MARKET INTELLIGENCE

KEY EXPORT MARKETS FOR GOAT
MILK
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CHINA & HONG European Union
KONG Saudi Arabia)
. . ' _ Established markets in
‘Largest importer globally, drlven.by Strong demand for prémlum dalry. AR e, and Spain
mfaht formula demand and growing  products, su'pp.orted by hlgh purchas.lng IR - buyers secking
middle-class health awareness. power and limited domestic production : ] g
A . specialty and organic certified
Import values exceeded $2.8 billion in capacity.
products.

recent years.
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Emerging markets in Singapore,
Malaysia, and Vietnam showing
double-digit growth in health
food segments.



EXPORT PRODUCT FORMS & COM IAL

APPLICATIONS

Fresh Chilled Milk UHT Long-Life Milk

Shelflife: 7-10days at2-4°C months atambient temperature

Markets: Regional exports to neighbouring countries, premium le East, Africa, remote regions with limited refrigeration

Challenges: Strict cold chain requirements, limited export radius xtended shelf stability, lower logistics costs

Powder (GMP)

4 months insealedpackaging

Frozen Milk
Shelflife: Upto 12 months at -18°C

Markets: Food processing, ice cream manufacturers, specialty cheese makers t formula manufacturers, health supplement producers, global

Requirements: Continuous cold chain, blast freezing facilities -

Advantages: Highest value addition, minimal storage requirements, easiest to

expor
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Quality Standards &

Export Certifications

Mandatory Value-Adding
Requirements Certifications
FSSAI REGISTRATION &
LICENSING Organic Certification
All dairy exporters must hold valid FSSAL NPOP,EU Organic, or USDA Organic standards

manufacturing and export licences with

) . command 25-40% price premiums in target markets.
regular compliance audits.

1SO & HACCP
O APEDA REGISTRATION

Registration with Agricultural and Processed Food
Products Export Development Authority for dairy

1S022000 and HACCP certification demonstrate
systematic food safety management.

products export.

GMP & BRC Standards

IMPORT COUNTRY Good Manufacturing Practices and British Retail
CERTIFICATIONS

Market-specific requirements such as

Consortium certification for EU and UK markets.

USFDA, EU regulations, GACC (China), SFDA
(SaudiArabia), and Halal certification where
applicable.




LOGISTICS & EXPORT
DOCUMENTATION FRAMEWORK

HS CODE CLASSIFICATION QUALITYCERTIFICATES

040120 90: Fresh goatmilk Health certificate, veterinary certificate , laboratory test
0402 21 00: Goat milk powder (whole) reports for microbiological and chemical parameters

0402 29 00: Skimmed goat milk powder
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CORE DOCUMENTATION PACKAGING REQUIREMENTS
Commercial invoice, packing list, bill of lading/airwaybill, Food-grade materials, tamper-proof sealing, clear labelling
certificate of origin, phytosanitary certificate in English and destination language, batch tracking codes

(J Cold Chain Imperative: Fresh and frozen goat milk require unbroken refrigeration from farm to port. Temperature monitoring devices and reefer
containers are essential. UHT and powder forms offer significantly reduced logistics complexity.



@ BUYERS

MAJOR BUYER SEGMENTS &
APPLICATIONS
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INFANT NUTRITION INDUSTRY HEALTH FOOD MANUFACTURERS

The largest and fastest-growing segment globally. Goat milk formula . : .
_ i : | : . Producers of nutritional supplements, protein powders, and functional
manufacturers in China, Europe, and Australia seek consistent, high-quality . . _ .
_ , _ _ beverages targeting health-conscious consumers. Growing segment in
powder supplies. This segment demands the strictest quality controls and _
. ) Western markets and urban Asia.
offers the highest margins.
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COSMETICS & PERSONAL CARE SPECIALTY DAIRY PROCESSORS

Premium skincare brands use goatmilk for its moisturising properties and  Artisan cheese makers, yoghurt producers , and gourmet food
gentle pH balance. Niche but high-value segment with consistent demand.. manufacturers seeking premium ingredients for high-end consumer
in Europe and North America. products.



PRICING STRUCTURE & TRADE TERMS

$18.0

Common Incoterms
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$12.0

EXW (Ex Works)

Buyer arranges all transport; lowest exporter responsibility but limits
market reach

$6.0
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$0.00:

FOB (Free on Board)

Most common for bulk powder exports; exporter delivers to port, buyer
handles ocean freight

Fres% Milk UHT Milk Frozen Milk Whole Milk Powder  Organic Powder

§2)

CIF (Cost, Insurance, Freight)
Exporter arranges shipping and insurance ; preferred by smaller buyers
lacking logistics expertise

Pricing varies significantly based on quality grade, organic certification, order. volume, and buyer relationship. Payment terms typically include 30-50% advance with balance against
documents or LC at sight for new buyers.



RISK MANAGEMENT

CRITICAL CHALLENGES & MITIGATION
STRATEGIES

Quality Consistency ' Regulatory Compliance
Challenge: Seasonal variationsin milk composition, fluctuating farm practices Challenge: Complex,evolving standardsacrossmarkets; rigorous import
inspections

Mitigation: Establish contracted farm networks, implement robust quality
assurance protocols, invest in batch testing and traceability systems Mitigation: Engage specialist export consultants, maintain updated certification
portfolio, build relationships with import authorities

Supply Chain Reliability Market Competition

Challenge: Limited domesticinfrastructure forspecialised dairy products, cold chain Challenge: Establishedsuppliersfrom Netherlands, France, Australia with strong
gaps brand recognition

Mitigation: Partner with established logistics providers, consider powder over fresh Mitigation: Focus on price-competitive positioning, emphasise organic/sustainable
formats initially, build buffer inventory credentials, target emerging markets with less established competition

Success in goat milk exports requires patience, investment in quality infrastructure, and strategic market selection. Start with powder formats and established buyers
before expanding to fresh products and new markets.
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